How to engage Local Communities to develop Community
Safety and Locality Strategies

Engaging communities in the right way can move communities towards developing

solutions that meet their needs and move away from a “sticking plaster” environment

Who should attend

= Practitioners and officers who wish to engage with their communities
= Team leaders or managers who wish to oversee robust consultation
= Councillors who want to build on their work as community leaders

= Local authority partners, Police, Fire, Housing, Healthwatch, Colleges etc
who need to involve other partners in service delivery

=  Community Activists

Content:

Get a practical and basic knowledge Community Engagement techniques to develop
your strategy:

e Tools for Engaging hard to reach groups including : BME, Young People, Older
People, etc

e No Agenda/ No Targets

e Harnessing communities as resource

e Asset Rich communities

e Develop a Community Engagement Strategy

e Look athow to get the most from your communities

e Development of Community research

Geoff Kirkman has a wealth of experience as a Project manager specialising in Enterprise Coaching,
Community engagement and partnership working. An ex Community Safety Manager and Community
Engagement Co-ordinator In these fields he has advised and worked closely with Government Ministers
notably in the Home Office, the DCLG and the Ministry of Justice, in particular areas of youth engagement
and involvement. Geoff is one of the Governments business “Start Up” Champions awarded for his work
in deprived areas



